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Factors helping/hurting innovation ecosystem What is going on and who is out there?

#

Source (Cite 
name of Desk 

Research 
material/Key 

Informant)
Role in the 

System

Relevant 
Sectors (X 

sector, 
Innovation 
ecosystem 
actor, etc.)

Helping 
Forces - to 
strengthen 

ability of 
institutions/in
dividuals to 

supply 
innovations 

Upstream 
Causes of 

helping forces

Downstream 
Effects of 

helping forces

Hurting 
Forces - to 
strengthen 

ability of 
institutions/in
dividuals to 

supply 
innovations 

Upstream 
Causes of 

hurting forces

Downstream 
Effects of 

hurting forces

What existing 
initiatives are 
strengthening 
the innovation 

ecosystem

How are they 
supporting 

the 
innovation 
ecosystem?

What support 
structures would benefit 

innovators/innovation 
ecosystem? 

Who are the 
other 

organizations 
we should 

connect with?

What might 
motivate and 

incentivize 
stakeholders 
to participate 

in our 
program? 
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What accounts for how well or poorly the innovation ecosystem functions?

What hinders the innovation ecosystems (or its actors’) ability to support, catalyze or scale innovators/innovations

# Hindering Forces Upstream causes (why is this happening?) Downstream Effects (What might this lead to?) Notes Source Title Link to KII Link to Desk Research
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# What accounts for how well or poorly the innovation ecosystem functions?

What helps the innovation ecosystems (or its actors’) ability to support, catalyze or scale innovators/innovations?

# Helping forces Upstream causes (why is this happening?) Downstream Effects (What might this lead to?)Notes Source Title Link to KII Link to Desk Research
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Name of Stakeholder Support Required (what would motivate and incentivize them) Possible solution Link to KII 


