
Insert Example of 

Positive Thinking 

about Capacity 

Development 

...We were

succeeding

...We were

missing the

objectives

This is when I realized....

What can we do moving forward?

Collaboration

vs

Competition

Systems

Change

In developing the right

capacities...

In supporting collaboration

and relationship building...

To what extent did the open challenge model provide the participants with the mindsets, capacities, and

incentives to develop system-informed solutions and facilitate relationships ?

CRITICAL THOUGHTS

POSITIVE THOUGHTS

Insert Example of 

critiques about 

relationships

Insert Example of

critiques about

capacity development

RELATIONSHIPS

CAPACITY
DEVELOPMENT

Insert stakeholder

feedback about how

the program has

facilitated

relationships

Insert

stakeholder

feedback on how

the program has

shifted mindsets

RELATIONSHIPS

MINDSETS

Insert stakeholder

feedback on the

program's capacity

development

CAPACITY
DEVELOPMENTInsert Example of

Positive Thinking

about Relationships

RELATIONSHIPS

MINDSETS

Insert Example of

Positive Thinking

about Mindset Shifts

Insert Example of

critiques about

mindset shifts

MINDSETS

Innovation

STAKEHOLDERS

Capacity

Building vs

Practical

Action

CAPACITY
DEVELOPMENT

Unnamed area

Agenda:

0:00 - 0:05 - Introduction

0:05 - 0:10 - Question 1

Introduction to the opinionated charachters. Similar to "Six Hat 

Thinking", one character represents a very positive view of your 

program and one represents a very negative view. 

0:10 - 0:30 - Stories "Aha Moment!"

Identify moments/stories when you realized AI4R was 

succeeding (or not) in developing capacities or supporting 

collaboration.

0:30 - 0:55 - So What?

Identify next steps or recommendations for future programs to 

support systems change or foster collaboration better.

0:55 - 1:00 - Wrap-up

Share conclusions and next steps.

Instructions

Pre-Work: Collect information from the core

team and stakeholders (See Example P&R

survey)

Part I: Similar to "Six Hat Thinking," one

character represents a very positive view of

your program and one represents a very critical

view.  If you cannot have stakeholders in this

P&R, reflect their views as the third character.

Use these characters to reflect the range of

feedback to the P&R participants. Create other

characters as needed to represent the

feedback.  

Part 2: "Aha Moment!"

Ask participants to identify moments or stories

when they realized the was succeeding or

failing developing capacities or supporting

collaboration.

Part 3: So What?

Identify next steps or recommendations for

your prograom or future programs to support

systems change or foster collaboration. (You

may change the topics in the circles to better

suit the themes that are surfacing for your

team. These are examples.)


