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Key Informant Questions
For Judges & Coaches

1. What teams have you coached or judged?

Relationships

2. Inyour opinion, has the program fostered long-term collaboration and networks among
organizations across the innovation ecosystem? If yes, how? If not, why not?
a. How can we leverage global knowledge within the local context? What
environment is needed to build local leadership?
3. Across the Finalists, have you noticed any value added from new collaborations or
partnerships for the involved organizations or the solution itself?

Quality/Results

4. Across the Finalists (or Event Participants), have you noticed any new strategies and
resources adopted to champion systems thinking?
5. What do you think has been the most impactful change Finalists have experienced in
this program?
6. What would you consider to be the outcomes of this program?
a. Specify for whom. Is it a systems outcome?

General Questions

7. What has worked, and what could have been done differently to keep you engaged with
the program?
a. What enabled you to participate? What were the obstacles that inhibited you from
participating?
8. In what ways can an external program implementer incentivize local network
strengthening?
9. Any other comments? Feedback? Thoughts?
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